


NEW CHALLENGES, NEW HOPE

In 2024, International Orthodox Christian Charities was
able to serve over 1.1 million people thanks to the
generosity and fellowship of people like you. Your
compassion enabled IOCC to serve so many in
desperate circumstances, lifting us up, that we might
bring Christ’s love to those who need it most.

IOCC was on the ground responding to emergencies
and continuing its critical humanitarian and
development work abroad, supporting beneficiaries
with essential food, health, and livelihoods programs.
Our field staff is proud to be able to bring help and
hope to so many through diverse means of assistance.

In this report, you will get a glimpse into the difference IOCC has made
in the lives of people across the globe. Whether we were responding
to hurricanes in the US, distributing food in Lebanon, or supporting
livelihoods in Armenia, IOCC’s humanitarian efforts made a major
impact on the lives of our beneficiaries.

And none of this would have been possible without your continued care and
support. Whether you donated, volunteered, organized, assembled kits, or
found another way to help—we thank you. Please use this brochure as a
chance to learn about all the wonderful work that you have made possible.

In Christ,
/m&u Rendie W & ‘74‘2%&“
Jasmina T. Boulanger Constantine M. Triantafilou
Chairman of the Board Executive Director & CEO
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Since 1992, International Orthodox Christian Charities
has provided more than $858 million in
humanitarian relief and sustainable development

programs to people facing hardship.




WHERE WE WORK
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THE AMERICAS EUROPE
Haiti | United States Armenia | Bosnia and Herzegovina
Georgia | Greece | Montenegro
MIDDLE EAST

Poland | Romania

Iraq | Jerusalem, West Bank, Gaza Serbia including Kosovo | Ukraine

Jordan | Lebanon | Syria | Turkey
AFRICA

Ethiopia | Uganda

IOCC, in the spirit of Christ’s love, offers emergency relief
and development programs to those in need worldwide,
without discrimination, and strengthens
the capacity of the Orthodox Church to so respond.




PEOPLE SERVED IN 2024

While IOCC programs often incorporate multiple areas of service to meet needs
amid complex challenges, current work focuses on the key sectors listed below.
Highlights are included in this report.

In 2024, IOCC served more
than 1.1 million people worldwide

Total Persons Served

@ Emergency Preparedness & RESPONSE ....coveveveeecveeeenenenns 110,270
@ Sustainable LIVELN0OTS ..co.evveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 26,290
@ Food Security & AGICULLUME ....eeeveeeeeeeeeee e 108,902
@ HEAIN et 742,444

Other (Education, Nonfood Items,
Shelter, ProteCHION) ...u e oottt eeeeeeeeevaan 159,618
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2024 PROGRAM HIGHLIGHTS

IOCC is meeting immediate humanitarian needs
and providing long-term development support as
communities recover from crises and build their Emergency
futures. The following sections show glimpses Preparedness
& Response
of IOCC programs across our core sectors.

C

Water,
Sanitation, &
Hygiene (WASH)

Sustainable
Livelihoods

Food Security
and Agriculture

0 UNITED STATES e (above) In the fall of 2024, Hurricanes
Helene and Milton struck the southeastern US causing
catastrophic damage to homes, businesses, and communities.

In the aftermath of the storms, IOCC field staff conducted clean-up
and muck out work on damaged homes, preparing them for

the rebuilding process.




debilitating condition characterized by painful
swelling of the lower legs and feet.

O ETHIOPIA e (above) IOCC treated more than 96,000 individuals

in Ethiopia suffering from podoconiosis, a

0 o 9 O GAZA ¢ In 2024,
IOCC continued

to provide emergency aid including

water, food, and hygiene items

to people sheltering at St.

Porphyrios Monastery in Gaza.

Displaced people with chronic

health issues were also given

medicine to help them

with their conditions.
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o UKRAINE ¢ I0CC’s initial projects in 2024 provided

access to shelter for 1,000 internally displaced persons
(IDPs) and individuals with special needs. Thanks to the project’s
success, access to shelter was extended to 2,000 IDPs and persons
with disabilities. —
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0 @ GREECE e Responding
to the needs of fire-
affected communities in Attica
in 2024, IOCC and partner
Apostoli provided cash
vouchers for furniture and
equipment to 12 families
and 3 public schools,
where 100 school kits
were delivered to
an equal number
of students.

@ BOSNIA AND
HERZEGOVINA e
In 2024, I0CC dispensed
over 740 microcredit loans
in Bosnia and Herzegovina
- worth over $1.4 million.
These loans help small
businesses kickstart their
\ operations, enabling them
to purchase the materials
necessary for success.
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@ LEBANON e (above) In 2024, |IOCC’s school snack
program provided nutritious meals to over 63,000

students across more than 100 public schools in Lebanon. Daily

cheese sandwiches plus fruits and vegetables are all sourced
from small and medium-sized local enterprises.

0 @ ARMENIA e (below) IOCC and partner

Armenia Round Table (ART) provided cash
assistance to more than 1,500 displaced persons in
2024, allowing them to purchase basics like clothing,

food, diapers, formula, and personal care items.

A family of five in Armenia receives help
from IOCC'’s cash-assistance program.
(photo: Armenia Round Table)




0 9 O SYRIA ® (right) . wi
In 2024, I0CC, ! 9
along with local Orthodox partner ¥ '
the Department of Ecumenical :
Relations and Development (DERD)
of the Greek Orthodox Patriarchate
of Antioch and All the East, worked
to address the emergency needs
of more than 13,000 individuals,
providing food, nonfood items, and
psychosocial support.

“BIGEEN
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O @ JORDAN e (above) In Jordan, IOCC offered health,
rehabilitation, and education services to people with

audio-visual impairments and other disabilities. To address their

conditions, IOCC provided hearing aids, glasses, low-vision devices,

mobility aids, prosthetics, and wheelchairs, giving hope to those
with extra needs.
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@ GEORGIA ¢ In Georgia, a newly constructed school building

was going unused due to a non-functioning kitchen and other
missing essentials. To get the school up and running, IOCC donated
computer equipment, kitchenware, and furniture for the classrooms

and other areas.




0 HAITI e In 2024, civil unrest in Haiti caused food prices to
skyrocket as supplies became harder and harder to get.

IOCC stepped in to deliver food to schoolchildren and their families,

including rice, cooking oil, beans, sugar, and packs of spaghetti.
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0 LEBANON e As the conflict
in Lebanon escalated, a
* _bumanitarian crisis emerged as
~ people fled their homes in search ;
_ of safety. IOCC was there on the
~ ground, doing its part to support
those who had been displaced.




TO OUR PARTNERS

IOCC believes the most effective and efficient way
to address global disasters and poverty
is by collaborating with Orthodox Christian,
ecumenical, and faith-based partners,
as well as private, public, civil society entities,
including United Nations agencies.

These relationships are key to the success of our work,
and in 2024 I0CC gratefully acknowledges
our local partners including academic institutions,
churches, community-based organizations, corporations,
foundations, governments, individuals,
non-governmental organizations, volunteers, and others.

Our work together reaches communities where
there is little outside support, and we offer our deepest thanks
to our numerous partners that help make
this humanitarian and development work possible.

iocc.org




CONSOLIDATED STATEMENT OF FINANCIAL POSITION
December 31, 2024 (With Comparative Totals for 2023)

2024 2023
ASSETS
Cash and cash equivalents $ 17,840,492 $ 16,828,965
Investments 2,079,019 1,361,551
Grants and other receivables, net 1,906,073 2,275,361
Commodity inventory 4,599,673 4,785,752
Prepaid expenses 230,060 188,484
Deposits and other 11,082 11,885
Right-of-use assets 496,626 746,729
Property and equipment, net 174,566 162,170
Cash held for endowment 64,000 -
Promises to give - endowment 50,000 -
Investments held for endowment 4,128,494 3,795,731
$ 31,580,085 $ 30,156,628
LIABILITIES AND NET ASSETS
Liabilities:
Accounts payable $ 228,596 $ 372,835
Accrued expenses and other liabilities 491,406 604,654
Severance liability 883,034 781,735
Advances received for programs 2,756,107 3,420,159
Lease liabilities, net 506,174 754,727
Total liabilities 4,865,317 5,934,110
Commitments and contingencies
Net Assets:
Without donor restrictions:
Undesignated 12,234,611 10,422,215
Board-designated 1,000,000 1,000,000
13,234,611 11,422,215
With donor restrictions 13,480,157 12,800,303
Total net assets 26,714,768 24,222,518

Total liabilities and net assets $ 31,580,085 $ 30,156,628




CONSOLIDATED STATEMENT OF ACTIVITIES
Year Ended December 31, 2024 (With Comparative Totals for 2023)

2024 2023
SUPPORT AND REVENUE
Grants:
Federal $ 3,383,178 $ 3,365,736
International agencies 11,360,543 12,332,766
U.S. based agencies 191,241 751,114
Contributions:
Nonfinancial assets 7,140,262 11,830,392
Orthodox church institutions 2,224,320 1,083,254
Individual 8,676,264 6,582,244
Foundations 1,478,730 1,479,273
Metropolitan committee events 963,817 1,027,037
Micro-credit loan interest 69,330 69,007
Third party giving 419,276 393,490
Investment (loss) income, net 1,098,854 691,626
Currency (loss) gain (135,079) (809,465)
Other 25,153 7,050
Total Support and Revenue 36,895,889 38,803,524
EXPENSES
Program services 28,707,017 30,728,685
Support services:
Management and general 3,953,734 3,612,193
Fundraising 1,742,888 1,699,587
5,696,622 5,311,780
Total expenses 34,403,639 36,040,465
Change in net assets 2,492,250 2,763,059
NET ASSETS
Beginning 24,222,518 21,459,459
Ending $ 26,714,768 $ 24,222,518

Our auditors have expressed an unmodified opinion on our financial statements. These financial statements include
associated notes that are essential to understanding the information presented herein. The full set of statements and
notes, including Commitments and Contingencies (Note 13), are available at IOCC’s website, iocc.org, and a printed
copy may be obtained from IOCC.



How You Can Help

VOLUNTEER

Play an active and important role in
IOCC's mission in your community.
Take partin a home build. Join a
metropolitan committee. Keep
your parish up to date with IOCC.
Involve your parish youth. Plan a
presentation, request a speaker,

or organize an event. Learn how
atiocc.org/volunteer.

PRAY

IOCC believes in the power of prayer,
and your prayers matter. Prayer
gives us the ability to offer the
healing ministry of Christ and His
life-giving message to our neighbors
throughout the world. To aid you in
this devotion, we offer prayers for
people in need and suffering in our
world. Visit iocc.org/prayer.

SUPPORT

For over 30 years and in more than
60 countries, IOCC has responded
to those who are suffering and in
need, without discrimination, in the
spirit of Christ's love. But we can’t
do this lifesaving work without your
compassionate support. Give today
at iocc.org/donate.
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Gayle F. Malone, Secretary
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Metropolia of the Americas & Liaison Bishop to IOCC
from the Assembly of Canonical Orthodox Bishops

Kimberly Adams-Angelos
V. Rev. Evan Armatas

V. Rev. Peter Baktis
George Djurasovic

V. Rev. Michael Ellias
Lorraine F. George-Harik
Panayiotis (Pano) Kanelos, PhD
Steve Kreta

Rebecca Pagani

Demetri Papacostas
John V. Sobchak

Mark D. Stavropoulos

HONORARY BOARD MEMBERS
Charles R. Ajalat
George M. Marcus
1 Andrew A. Athens
1 George J. Farha, MD
1 John G. Rangos, Sr.

I0CC EXECUTIVE STAFF
Constantine M. Triantafilou, Executive Director & CEO

Tamara Segall, CPA, CGMA,
Chief Financial and Administrative Officer

Alicia Amereihn, Director of Finance
George Antoun, Director of Programs
Jon Guidera, Director of Communications
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1Was SICK.. 10025 IN PRISON.....

WAYS TO GIVE

Monthly Giving iocc.org/monthly
Workplace Giving iocc.org/workplacegiving
Leave a Legacy iocc.org/stbhasilsociety
DIY Fundraising iocc.org/diy
Volunteer iocc.org/volunteer

iocc.org

INTERNATIONAL ORTHODOX CHRISTIAN CHARITIES
110 West Road, Suite 360 | Baltimore, MD 21204
877.803.10CC | relief@iocc.org

Icon by Ms. Bessie Zgourides

* ORTHODOX BISHOPS  been displaced, distributing mattresses, hot meals (made at I0CC-
OF THE UNITED STATES OF AMERICA — affjliated kitchens), and emergency first-aid kits to temporary shelters.

'%‘ ASSEMBLY OF CANONICAL  Cover: IOCC is on the ground in Lebanon, supporting those who have



